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Without Donor 

Restrictions

With Donor 

Restrictions

20X2

Total

20X1

Total

REVENUES AND SUPPORT

Contributions 51,575$                 25,000$                 76,575$                 37,275$                 

In-Kind Donations 7,200                     -                         7,200                     -                         

Summer Camp Charges 1,202,596              -                         1,202,596              1,006,052              

Special Events 56,716                   -                         56,716                   -                         

Net of Direct Expenses

Facility Rental Income 202,835                 -                         202,835                 170,798                 

Net Assets Released from Restriction 35,000                   (35,000)                  -                         -                         

TOTAL REVENUES AND SUPPORT 1,555,922              (10,000)                  1,545,922              1,214,125              

FUNCTIONAL EXPENSES

Program 1,196,216              -                         1,196,216              1,022,422              

Management and General 272,144                 -                         272,144                 232,605                 

Fundraising 41,645                   -                         41,645                   35,594                   

TOTAL FUNCTIONAL EXPENSES 1,510,005              -                         1,510,005              1,290,621              

NET OPERATING INCOME/(LOSS) 45,917                   (10,000)                  35,917                   (76,496)                  

Investment Income/(Loss) 10,942                   -                         10,942                   5,857                     

CHANGE IN NET ASSETS 56,859$                 (10,000)$                46,859$                 (70,639)$                

Net Assets, Beginning 1,469,622              60,000                   1,529,622              1,600,261              

Net Assets, Ending 1,526,481$            50,000$                 1,576,481$            1,529,622$            

Camp Orientation

Statements of Activities

For the Twelve Months Ended December 31, 20X2 and 20X1
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Responsibility Start End Status

Define budget roles 2 28-Aug 1-Sep

Forecast current year results 1, 2, 3, 4 1-Sep 15-Sep

Identify budget policy decisions 1, 2, 6 18-Sep 22-Sep

Develop budget workbook 2, 5 25-Sep 29-Sep

Budget kick-off meeting 1, 2, 3, 4, 6 4-Oct

Budget input sheets 3, 4 4-Oct 20-Oct

Individual and team meetings 1, 2, 3, 4, 5 23-Oct 27-Oct

Compile budget sheets 2, 5 30-Oct 3-Nov

First draft due 2, 5 3-Nov

Review / Approval

Executive committee review 1, 2, 6 6-Nov 10-Nov

Develop alternate scenarios as requested 1, 2, 3, 4, 5 13-Nov 17-Nov

Prepare cash forecast 1, 2, 3, 4 20-Nov 1-Dec

Budget approval 6, 7 8-Dec

Budget distribution All 11-Dec 15-Dec

Stakeholders:

1-ED/CEO 3-Program Managers 5-Finance 7-Board of Directors

2-CFO/Controller 4-Development 6-Executive Committee

Planning 

Creation

Budget Calendar and Work Plan

Task
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YTD Forecast Total Budget Budget Budget

2023 2023 2023 2023 2024 Justification

Revenues

Grants 600,000       125,000       725,000       700,000       750,000       Expecting new funding

Fees for Service 40,000         15,000         55,000         50,000         60,000         Planning to increase outreach

Special Events -                   -                   -                   -                   

Donations -                   -                   -                   -                   

Investment Income -                   -                   -                   -                   

Total Revenues 640,000       140,000       780,000       750,000       810,000       8% increase over last year budget

Expenses

Direct Costs:

Salaries & Wages 179,250       59,750         239,000       239,000       246,170       3% cost of living increase

Taxes & Benefits 36,712         12,237         48,949         48,949         49,234         Estimated at 20% of salaries

Program Costs 16,000         4,500           20,500         19,866         30,000         Projected at $300/client served

Client Assistance 4,000           -                   4,000           3,000           4,500           Planning to serve more clients

Program Facility Costs 187,500       65,000         252,500       250,000       255,000       2% increase from prior year budget

Program Insurance 15,000         5,000           20,000         20,000         22,000         1% increase from prior year budget

Total Direct Costs 438,462       146,487       584,949       580,815       606,904       

Indirect Costs:

Salaries & Wages 31,705         19,568         51,273         47,273         52,810         3% cost of living increase from 2023 actuals

Taxes & Benefits 7,575           2,525           10,100         10,100         10,562         Estimated at 20% of salaries

Facility Costs 51,430         17,144         68,574         68,574         72,000         Projecting 5% increase 

Insurance 6,000           500              6,500           6,234           7,150           10% increase from most recent quotes

Office Supplies 500              -                   500              -                   500              Allocated by management per Cost Policy

Total Indirect Costs 97,210         39,737         136,947       132,181       143,022       

Total Expenses 535,672       186,224       721,896       712,996       749,926       Approx. 5% increase from prior year budget

Surplus (Deficit) 104,328       (46,224)        58,104         37,004         60,074         

ABC Agency

Budget Template for Supportive Housing Program

FYE December 31, 2024
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Supportive Older Adult Diabetes General &

Staff Housing Transportation Ed & Mgmt Fundraising Administrative

Executive Director 100%

Development Director 100%

Supervisor 73% 9% 18%

Case Managers 85% 15%

Educator 86% 14%

Social Workers 92% 8%

Driver 100%

Nurse 15% 85%

Time and Effort Percentages

Supportive Older Adult Diabetes General & Total

Staff Housing Transportation Ed & Mgmt Fundraising Administrative Salary

Executive Director -                    -                          -                    -                    130,000                 130,000$           

Development Director -                    -                          -                    80,000              -                         80,000               

Supervisor 47,273              5,909                      11,818              -                    -                         65,000               

Case Managers 140,000            -                          25,000              -                    -                         165,000             

Educator 30,000              -                          5,000                -                    -                         35,000               

Social Workers 59,000              -                          5,000                -                    -                         64,000               

Driver -                    25,000                    -                    -                    -                         25,000               

Nurse 10,000              -                          55,000              -                    -                         65,000               

Total Salary Expense 286,273$          30,909$                  101,818$          80,000$            130,000$               629,000$           

Time and Effort % 46% 5% 16% 13% 21% 100%

Salary Expense Allocation by Time and Effort

https://www.yptc.com/direct-route-cost-allocations-the-road-to-understanding-cost-allocations-and-implementing-gaap/
https://www.yptc.com/understanding-overhead-so-its-not-over-your-head/
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Supportive Older Adult Diabetes General & Total Agency

Housing Transportation Ed & Mgmt Fundraising Administrative Budget

Revenues

Grants 700,000        150,000          125,000        -                   -                   975,000          

Fees for Service 50,000          3,000              20,000          -                   -                   73,000            

Special Events -                   -                     -                   125,000        -                   125,000          

Donations -                   -                     -                   24,000          -                   24,000            

Investment Income -                   -                     -                   -                   5,000            5,000              

Total Revenues 750,000        153,000          145,000        149,000        5,000            1,202,000       

Expenses

Salaries & Wages 286,273        30,909            101,818        80,000          130,000        629,000          

Taxes & Benefits 59,049          9,890              25,040          15,860          22,435          132,273          

Program Costs 19,866          74,498            5,960            20,000          -                   120,324          

Client Assistance 3,000            -                     4,000            -                   -                   7,000              

Facility Costs 318,574        8,558              17,138          7,865            7,865            360,000          

Insurance 26,234          779                 1,558            714               714               30,000            

Office Supplies -                   -                     -                   -                   10,000          10,000            

Total Expenses 712,995        124,634          155,514        124,439        171,014        1,288,597       

Surplus (Deficit) 37,005          28,366            (10,514)         24,561          (166,014)       (86,597)           

ABC Agency

Annual Budget Summary

FYE December 31, 2024
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Item Budget Line Program Category

Projected 

In-service 

Date

Projected 

Useful Life 

(In Years) Amount Justification

Phone system Office Equipment Administration January 7 35,000$          Replace outdated system

Asphalt shingle roof Buildings & Improvements Administration March 20 20,000            Replace admin building roof

Handicap van Equipment Adult Transportation March 5 45,000            For transportation program

Concrete paving Buildings & Improvements Supportive Housing March 15 10,000            Resurface pedestrian walk at senior center

Shade structures Furniture & Fixtures Supportive Housing May 7 5,000              Shade structures for senior center

Break room furniture Furniture & Fixtures Administration April 7 2,500              Furniture for staff break room

Total, Capital Expenditures 117,500$        

ABC Agency

Capital Budget

FYE December 31, 2024



Total

Budget Category Request Match Request Match Request Match Project

A. Personnel 5,000       5,000       5,000       5,000       5,000       5,000       30,000     

B. Fringe Benefits 1,250       1,250       1,250       1,250       1,250       1,250       7,500       

C. Travel 500          500          500          500          500          500          3,000       

D. Equipment 12,500     12,500     12,500     12,500     12,500     12,500     75,000     

E. Supplies 1,500       1,500       1,500       1,500       1,500       1,500       9,000       

F. Contractual 3,000       3,000       3,000       3,000       2,500       2,500       17,000     

G. Construction 5,000       5,000       2,500       2,500       2,000       2,000       19,000     

H. Other Direct Costs 1,500       1,500       1,500       1,500       1,750       1,750       9,500       

I.  Total Direct Costs 30,250     30,250     27,750     27,750     27,000     27,000     170,000   

J. Total Indirect Costs 5,000       5,000       5,000       5,000       5,000       5,000       30,000     

K. Total Project Costs 35,250     35,250     32,750     32,750     32,000     32,000     200,000   

Budget Summary

Year 1 Year 2 Year 3

ABC Agency

Playground Expansion Project

Project Period: 1/01/2023-12/31/2025



FORECAST BUDGET

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  TOTAL  TOTAL 

REVENUE

Total Revenue 14,500     14,500     62,500     90,000     77,000     120,000   127,500   397,500    79,500     65,000     75,000     102,000   1,225,000   1,225,000   

EXPENSES

Salaried staff 21,875     21,875     21,875     21,875     21,875     21,875     21,875     21,875      21,875     21,875     21,875     21,875     262,500      262,500      

Hourly staff 5,250       5,250       13,125     13,125     31,500     39,375     52,500     39,375      31,500     13,125     13,125     5,250       262,500      262,500      

Payroll taxes 3,255       3,255       4,200       4,200       6,405       7,350       8,925       7,350        6,405       4,200       4,200       3,255       63,000        63,000        

Benefits 2,170       2,170       2,800       2,800       4,270       4,900       5,950       4,900        4,270       2,800       2,800       2,170       42,000        42,000        

Facility repairs/maintenance 8,750       8,750       8,750       8,750       8,750       8,750       8,750       8,750        8,750       8,750       8,750       8,750       105,000      105,000      

Garden and grounds 7,917       7,917       7,917       7,917       7,917       7,917       7,917       7,917        7,917       7,917       7,917       7,917       95,000        95,000        

Cost of merchandise sold 1,000       1,000       2,500       2,500       6,000       7,500       10,000     7,500        6,000       2,500       2,500       1,000       50,000        50,000        

Professional fees 1,120       1,120       2,800       2,800       6,720       8,400       11,200     8,400        6,720       2,800       2,800       1,120       56,000        56,000        

Utilities 7,000       7,000       5,000       4,000       4,000       5,000       7,000       7,000        5,500       5,000       5,000       6,500       68,000        68,000        

Marketing and promotion 955          955          2,388       2,388       5,730       7,163       9,550       7,163        5,730       2,388       2,388       955          47,750        47,750        

Supplies 360          360          900          900          2,160       2,700       3,600       2,700        2,160       900          900          360          18,000        18,000        

Interest expense 63            63            63            63            250             250             

Depreciation 12,500     12,500     12,500     12,500     13,125     13,125     13,125     13,125      13,125     13,125     13,125     13,125     155,000      155,000      

Total Expenses 72,214     72,214     84,817     83,754     118,452   134,054   160,392   136,054    119,952   85,379     85,379     72,339     1,225,000   1,225,000   

CHANGE IN NET ASSETS (57,714)    (57,714)    (22,317)    6,246       (41,452)    (14,054)    (32,892)    261,446    (40,452)    (20,379)    (10,379)    29,661     -                  -                  

CASH FLOW ADJUSTMENTS:

Depreciation 12,500     12,500     12,500     12,500     13,125     13,125     13,125     13,125      13,125     13,125     13,125     13,125     155,000      

Purchase of fixed assets (75,000)    (75,000)       

Change in receivables: -                  

Buffy Foundation (200,000)   (200,000)     

Target Foundation 25,000     25,000        

Change in payables 30,000     30,000        

Line of credit (10,000)    10,000     -                  

Net cash flow adjustments 12,500     12,500     2,500       (62,500)    38,125     13,125     13,125     (186,875)   13,125     13,125     23,125     43,125     (65,000)       

NET CASH FLOW (45,214)    (45,214)    (19,817)    (56,254)    (3,327)      (929)         (19,767)    74,571      (27,327)    (7,254)      12,746     72,786     (65,000)       

Beginning Cash 125,000   79,786     34,572     14,755     (41,499)    (44,826)    (45,755)    (65,522)     9,049       (18,278)    (25,532)    (12,786)    125,000      

Ending cash 79,786     34,572     14,755     (41,499)    (44,826)    (45,755)    (65,522)    9,049        (18,278)    (25,532)    (12,786)    60,000     60,000        

12-MONTH FORECAST



2024 2025 2026 2027 2028

Goals and Objectives

Develop activity program for senior center 20,000    30,000   35,000   40,000   42,500   

Work with other diabetes education centers -                10,000   15,000   15,000   15,000   

Develop computer training program for seniors15,000    20,000   20,000   25,000   25,000   

Purchase building for housing program -                450,000 -              -              -              

Explore immunization project 10,000    15,000   -              -              -              

Total 45,000    525,000 70,000   80,000   82,500   

Sources of Income

Individual contributions 10,000    10,000   10,000   7,500     7,500     

Foundation grants 25,000    30,000   15,000   20,000   20,000   

Capacity-building grants 15,000    45,000   25,000   25,000   25,000   

Building campaign -                425,000 -              -              -              

Program Fees 21,000    30,000   33,000   39,000   40,500   

Total 71,000    540,000 83,000   91,500   93,000   

Projected Surplus 26,000    15,000   13,000   11,500   10,500   

Master Plan Example

ABC Agency

Master Plan, 2024 through 2028
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